Tolstoi Holy Trinity Church Historical Society Inc.
(o/a Tolstoi Heritage Centre)
Annual General Meeting
July 27, 2025

1. Meeting called to order at 3:10 p.m. 
Chair, Denise Lubiansky, welcomed the membership to the annual general meeting.
Attending directors (5): Denise Lubiansky (chair), Sandra Drewniak (secretary-treasurer), Wayne Arseny (vice-chair), Rene Robidoux, Bev DeMontigny. 
Absent directors (2): Angela Smook, Brent Patten.
Six other members also attended, establishing a quorum.
We also had two guests: Local MLA Josh Guenther, and Leo Roch from the St. Malo parish committee.
Sandra Drewniak provided dessert.

2. There were no additions to the agenda. To shorten the meeting, the following information was available on handouts:
a. Agenda
b. 2024 AGM minutes
c. FYE 2025 financial report
d. Updated bylaws

3. There were no additions or discussion regarding the AGM minutes from June 25, 2024. Motion to accept the minutes as presented: Sandra Drewniak/Wayne Arseny. Carried.

4. Chairperson’s report: 
· Current membership is 71.
· Rather than meeting in person, our board of directors utilized email to discuss and vote on topics. 
· The annex construction sub-committee, headed by Brent, met several times including over the Teams app.
· The RM of Emerson-Franklin has designated the Heritage Centre as a municipal heritage site. Later this year, the province’s Heritage Branch will inspect the site so it can complete a Statement of Significance for the building, creating opportunities to apply for additional grants.
· Building improvements:
· Garage: new shingles.
· Hosted the annual Christmas market and spring spaghetti supper, catered for a school reunion event, and provided meals for a film crew.
· We began a Chase-the-Ace fundraiser in September 2024 at Elsie’s Hotel in Tolstoi.

5. Sandra presented the annual financial report (April 1, 2024 to March 31, 2025). Bank balance at March 31, 2025 was $141,018.09. Motion to accept the financial statement as presented: Sandra Drewniak/Rene Robidoux. Carried.

6. Summer opening hours – The Centre is open for visitors from 11 a.m. to 3 p.m. on Sundays in July and August.

7. Bylaw changes – none.

8. Annex building project update – Denise presented Brent’s update:
· We obtained and reviewed construction proposals from various firms. We selected Buffalo Creek Construction, based on price, willingness to work hands-on with the subcommittee, very positive reference feedback, and ability to proceed in a phased-in construction approach. The contract was signed in spring 2025.
· We realized our original cost projections were too low. We believe influencing factors included materials and labour cost increases related to Covid, changes to the preliminary building concepts, and additional design details required to blend the annex with the original building.
· The first phase will include the grounds preparation, foundation construction, and water and sewer requirements. Cost will be $235K including GST.
· Sandra added the financial considerations: 
· We’ve paid $23,058 for design and schematics, and $35,246.65 for the first installment of Phase 1.
· The remaining cost of Phase 1 is approximately $200,000. We currently have $113K in the savings and lotteries accounts, $29K receivable (grant holdback and GST rebates), and projected income of $8,000 for the remainder of the year (total $150,000). We expect the remaining $50,000 will be funded by our fundraising drive, but we have also arranged a bank loan to cover any shortfall and/or timing issues.

9. Fundraising – A brief general discussion on fundraisers: 
· The Chase-the-Ace raffle is ongoing. We will renew our application in September for another year.
· We will be catering a Celebration of Life in September.
· We are commencing a fundraising drive this fall for the annex project.
· We will hold the annual Christmas market in November.
· We will also hold the annual Spring Spaghetti Supper in April 2026.

10. Election of directors:
a. Bev DeMontigny, nominated by Joyce Drewniak, seconded by Jerry Lubiansky
b. Sandra Drewniak, nominated by Joyce Fisher, seconded by Mary-Ann Drewniak
c. Denise Lubiansky, nominated by Jo-Anne Drewniak, seconded by Brent Patten.
All candidates accepted their nominations.
Motion that nominations cease: Wayne Arseny/Rene Robidoux. Carried.

Directors entering their first year of a two-year term: Denise Lubiansky, Sandra Drewniak, Bev DeMontigny.
Directors entering their second year of a two-year term: Wayne Arseny, Brent Patten, Rene Robidoux.
Note: As we did not have a nomination for a seventh director, we will attempt to encourage a member to accept the position. Our original application for charitable status required that less than 50% of the directors be “related” to each other, as outlined in the Income Tax Act.

11. Motion to adjourn at 3:55 p.m. - Jo-Anne Drewniak

After the meeting was adjourned, Mr. Roch asked to say a few words. He praised the condition of the building and asked that our board consider renting the premises to a Filipino group from Vita for church services. He explained St. Isadore church is in disrepair and they will be looking for a building to use. Denise said the board would consider the request and she would contact him with the decision.


Sandra Drewniak
Secretary-Treasurer
July 31, 2025

Note: The board will use an on-line meeting to confirm executive positions for the upcoming year. 
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